
EDHI 9050 

Case-Study Assignment:  

 

Facing A Censure Vote 

 

Academic Vice President Charlie Flint was clearly apprehensive about the phone call 

he knew was coming.  He had just finished a not altogether satisfactory session with the 

arts and sciences dean to plan yet another year’s faculty and staff reductions.  The 

enrollment started to drop three-years ago, and in spite of several ingenious position-

saving moves, faculty and staff cuts had to be deeper and deeper each year.  Now, with a 

state fiscal crisis joining forces with enrollment declines, he knew that reduction would 

have to go much further into the ranks of tenured faculty. 

For several years now, Flint and his aides had pumped out a continuous flow of 

information about the university’s worsening situation.  Planning committees had been 

convened with faculty, administration, and staff representation and participation.  By and 

large, they had worked well, and the cuts that were announced after thorough discussion 

were widely seen as fair.  Even so, Flint knew that the faculty couldn’t sit still for the 

release of tenured members.  He had heard from several quarters that the faculty senate 

was anticipating a censure vote.  Even though the entire administration was to be 

censured, Flint knew that, as the man in charge of the reductions, he was the primary 

target of the vote. 

The chair of the faculty senate was a fairly solid faculty member.  He had a good 

reputation for his teaching and had done a modest but acceptable amount of research.  All 

of this was only secondary to the fact that he as a consummate campus politician.  With 

him, nothing was ever quite what is seemed at the outset.  If he was involved in a censure 

vote, it was clear that there was more to it than yielding to his constituency’s need to slap 

someone’s wrist.  He had been helpful all along in making sure that the senate sent its 

best people to participate in the planning process.  Now he was about to lead the charge to 

censure the result. 

These musings ended when the phone started to ring.  Sure enough, it was the senate 

president informing Flint that a special senate meeting was being convened to consider a 

censure vote.  The senate executive committee had decided that “fair is fair” and that the 

president, academic vice president, and financial affairs vice president should be invited 

to address the senate before any censure resolution was introduced.  The president of 

course, would be out of town (again) and the financial affairs vice president told them 

that he really had nothing to say beyond the several detailed budget memos he had 

prepared and released.  He indicated that he didn’t believe it would serve anyone’s ends 

for him to appear and rehash what everybody already painfully knew.  That left Flint. 

Your assignment:  1) Briefly state what the problem is.  2)  Concisely suggest its 

antecedents or causes.  3)  Highlight other information you, as Flint, would like to have in 

dealing with this problem.  4)  Suggest a course of action for Flint, on the basis of the 

information you have.  Specifically, should Flint accept the invitation?  If not, present a 

strategy for dealing with the issue.  If so, explicate his strategy for addressing the senate 

and prepare his speech to the senate. 

 
 


